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What is
Community and
System
Change?

Community change refers
to the collective efforts to
improve the well-being of
a community by
addressing its needs and
problems.

System change involves
altering the policies,
structures, and practices
within a system to
improve its performance
and outcomes.



Why Commumty
and System
Change Matter

Community and system change are
crucial for

* Enhancing quality of life
 Promoting social equity

* Ensuring sustainable development
They address critical issues such as

* Poverty

* Education,

* Health, and environmental
. sustainability
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Key Components of
Community and System
Change

Change involves

* Identifying needs

* Engaging stakeholders

* Developing a vision

e Strategic planning

* Implementing actions

* Policy reforms

e Capacity building

e Stakeholder engagement
e Continuous evaluation



Strategies for
Community and
System Change

Effective strategies
include

* Participatory planning

* Community
engagement

* Advocacy

* Leveraging local
resources

* Policy advocacy

e Collaborative

partnerships Peerz.— CCl

* Capacity building \WHOLE-WELLNESS
* Using data-driven Estd. 2014

approaches



The Role of
Community
Leaders and
Policymakers

Community leaders
*  Mobilize resources,
* Inspire members,

e Advocate for policy
reforms.

Policymakers
e Enactlaws

e Policies that drive
transformation,

making their support and

commitment vital .
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Challenges in
Community and
System Change

Challenges include

* Limited resources,

* Resistance to change

* Lack of engagement

* Bureaucratic inertia

* Lack of political will

* Insufficient data
Overcoming these requires
e Strategic planning,

* Effective communication

* Advocacy S
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* Measuring impact involves
* Using indicators

Measuring the . conductingevaluations

* Engaging stakeholders in the

I m pa Ct Of assessment process

* This is crucial for assessing progress
C h d nge and identifying areas for

improvement.
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Tools and
Resources

Various tools can aid in
change efforts

* Including participatory
planning tools

* Community mapping

* Resource mobilization
guides

* Policy analysis
frameworks

* Data management
systems

e Stakeholder engagement
platforms



Advanced.Strategies foff€ommunity
Change

Advanced strategies include
e Systems thinking

e Leveraging technology

* Cross-sector collaboration

These enhance the effectiveness and sustainability of
change efforts.




Applying
Systems
Thinking

Systems thinking involves
understanding the
interconnections within a
community and
addressing issues
holistically.

By considering the
broader system, we can
identify leverage points
and implement more
effective change
strategies.
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Leveraging
Technology for
Community Change

Technology can be a
powerful tool for
community change.

From data collection and
analysis to
communication and
engagement, technology
enhances our ability to
plan, implement, and
evaluate change
initiatives.




Cross-Sector
Collaboration

Collaborating across
sectors, such as health,
education, and
environment, can lead to
more comprehensive and
sustainable change.

Cross-sector partnerships
bring diverse
perspectives and
resources to address
complex community
issues.
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Community-Led
T EIYES

Community-led
initiatives empower
community members to
take ownership of
change efforts.

By involving residents in
planning and decision-
making, we can ensure
that change initiatives
are relevant, inclusive,
and sustainable.
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Policy
Innovation
for System

Change
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Building Capacity for System Change

e (Capacity building focuses on enhancing the skills,
knowledge, and resources of individuals and
organizations.

* This is essential for implementing and sustaining'system
change, as it ensures/that stakeholders are equipped to
drive and nfahage change.




Continuous Improvement in
System Change

Continuous improvement involves By using data and feedback to inform
regularly assessing and refining decision-making, we can ensure that
system change efforts. changes are effective and responsive
UV, to evolving needs.
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Future Trends in
Community and
System Change

Future trends include the
increasing use of

 Technology

* Greater emphasis on
equity and inclusion

e Data-driven decision-
making

* Adaptive governance

* The need for cross- .y
. M -4 2
sector collaboration “;¥ :
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Conclusion
and Q&A

In conclusion,
advanced strategies
and insights are
crucial for driving
effective community
and system change.

By embracing
innovation,
collaboration, and
continuous
iImprovement, we
can create
sustainable and
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